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Agenda 

• Introduction 

• Description of MCMs 

• Sample Plan Format 

• Things to Consider 

• Brief Description of Each Plan 

• Questions 

 



Six Minimum Control Measures 

• MCM # 1 Public Education and Outreach  

• MCM # 2 Public Participation / Involvement  

• MCM # 3 Illicit Discharge Detection and 

                     Elimination 

• MCM # 4 Construction Site Runoff Control  

• MCM # 5 Post-construction Stormwater Management 
           in New and Re-Development Activities  

• MCM # 6 Pollution Prevention / Good 

                      Housekeeping for Municipal Operations 

 
 



Required Program Plans 

• MCM # 1 – Public Education and Outreach Program (PEOP) 

• MCM # 2 – Public Involvement and Participation Program (PIPP) 

• MCM # 3 – Illicit discharge Detection and Elimination Program 

• MCM # 4 – Construction Site Runoff Control (Optional) 

• MCM # 5 – Post Construction Stormwater Management Program 

• MCM # 6 – MS4 Training Program for Municipal Employees 

• MCM # 6 – Operation and maintenance Manual for Municipal 

             Operations 



Sample Plan Format  

• Cover 

• Table of Contents 

• Goals 

• List of Components 

• Description of Components 

• Approval  

• Appendices 



Things to Consider 

• Plans MUST meet your minimum permit 

requirements!  

• Plans should reflect how YOUR community 

does things. 

• Consider other DEP/EPA programs outside of 

MS4 (such as: OSHA, Hazardous Waste). 

• Don’t be hesitant to throw their own stuff 
back at them.  



 

MCM # 1 - Public Education and Outreach 

Program (PEOP) 

 
Components  

 

1. Target audiences 

2. Information dissemination 

3. Website improvements 

4. Educational activities 

5. Information and education materials 

6. Educational displays 

7. Evaluation of Effectiveness: 

 



Cover 



Table of Contents 



Components 



Evaluation & Approval 



Appendices 

Appendix – A  

Portion of MS4 Permit 



YOUR Permit Here! 



APPENDIX – B 

TARGET AUDIENCE GROUPS  

Appendices 



Target Audience Groups 



APPENDIX – D 

APPROVALS 

Appendices 
 



Approval  



MCM # 2 – Public Involvement and Participation 

Program (PIPP) 

Components  
1. Public Meetings for Stormwater Issues  (MCM # 2, BMP # 3)  

2. Engage stakeholders to participate in local watershed and 
development clean up days and document activities. (MCM # 2, 
BMP # 3) 

3. Participate with Cumberland County MS4 Work Group  

4. Work with the Capital Region Council of Governments 
(CAPCOG) to have general stormwater educational meetings, 
on a regular basis. 

5. Update the Stormwater page.   

6. Yearly review of this program and suggestions for improvement. 
(MCM # 2, BMP # 1). 

 



 

MCM # 3 – Illicit Discharge Detection and 

Elimination Program 

 Components 

 

1. Audit existing resources and programs 

2. Establish responsibility, authority and tracking 

3. Complete a desktop assessment of illicit discharge potential 

4. Develop program goals and implementation strategies 

5. Search for illicit discharge problems in the field 

6. Identifying priority areas 

7. Procedures for screening outfalls in priority areas 

8. Isolate and fix individual discharges 

9. Septic system discharges 

10. Prevent illicit discharges 

11. Annually evaluate the IDDE Plan 

 



 
MCM # 4 – Construction Site Runoff Control  

 
Components 

 
1. Memorandum of Understanding with the Cumberland County Conservation  

District. 

2. Provide educational material to citizens and contractors to inform them about 

environmentally sound construction practices. 

3. Perform construction site inspections as a part of the Township’s routine 
inspection program. 

4. Establish a reporting mechanism to process citizens’ complaints related to 
construction site practices. 

5. Annually evaluate the CSRC Plan. 

 



 
MCM # 5 – Post Construction Stormwater 

Management Program 

 Components 

1. Establish criteria for the proper sizing of stormwater BMPs. 

2. Establish an inspection program to observe the installation of new 
BMPs. 

3. Require the implementation of stormwater BMPs that are 
appropriate to the community. 

4. Ensure that controls are in place to reduce water quality impacts. 

5. Methods to encourage Low Impact Development. 

6. Establish a mechanism to ensure proper operation and 
maintenance of installed BMPs.  

7. Develop an inventory of stormwater BMPs installed in the 
Township. 

8. Audit Existing Resources and Programs. 

9. Inspection of Township owned BMPs. 

 



MCM # 6 Municipal  

Employees Training Manual 

Components 

 

1. Specialized training for MS4 staff. 

2. Coordinated training program with other Townships. 

3. In-house training for Township maintenance and 

administrative staff.  

4. Evaluation of effectiveness 

 



 

MCM # 6 – Operation and Maintenance Manual 

for Municipal Operations 

 
Components 

 

1. Inventory of municipal facilities. 

2. Description of municipal operations. 

3. Description of practices and procedures to reduce pollution. 

4. Description of proper procedures to dispose of wastes.   

5. Evaluation of Effectiveness 

 



Questions? 


